
Reconnect. Restore. Reimagine. City Schools Recovery  Plan:
Funding Opportunity for the Arts in Baltimore City



Helpful Links: 

City Schools Fine Arts Plan

Fine Arts Plan: Goals

COMAR Resources

Arts Education in Maryland 
Schools (AEMS)

https://www.artseveryday.org/wp-content/uploads/2019/02/BAEI-Plan-FINAL.pdf
https://www.artseveryday.org/wp-content/uploads/2019/02/BAEI-Plan-2022-Goals.pdf
https://aems-edu.org/resource-library/
https://aems-edu.org/
https://aems-edu.org/


Context
• March 2021: Congress passes the American Rescue Plan (ARP) 

including Elementary and Secondary School Emergency Relief Fund 
(ESSER)

• Spring 2021: City Schools receives allocation of $443,499,452 in 
ARP/ESSER III funding to to be spent by Sept. 30, 2024

• City Schools hold a series of listening sessions to prioritize funds and 
develop reopening plans

• Internal working groups develop plan narrative and budget

• August 2021: City Schools releases “Reconnect, Restore, Reimagine 
Plan



RRR Plan Narrative: Page 44

RRR-City-Schools-Recovery-Plan-08_17.pdf

RRR Budget: Page 26

Recovery-Plan-Appendices.pdf

https://drive.google.com/file/d/142mrnV_9nWEWqc5bh7Fg_hDiDCSaECOO/view
https://drive.google.com/file/d/1HWrSajlqARNCUoftvH4hAYCSW7piK-0r/view




RRR Budget



Goals for this Session

➔ Equip all Fine Arts teachers with the information and planning tools for 
effective advocacy.

➔ Encourage schools to use funds to enhance existing Fine Arts 
instruction and strategically expand offerings.

➔ Encourage school administrators to collaborate with their Fine Arts 
teachers to determine use of funds.



Calculate your school’s approximate allocation

Student enrollment # x $200 = your school’s approximate allocation

Example: 325 students x $200 = $65,000

Look up your school’s enrollment: https://www.baltimorecityschools.org/schools

https://www.baltimorecityschools.org/schools


Setting Priorities: Strengthening Current Instruction

1. What disciplines does your school currently offer? 
❏ Visual Art 
❏ General Music
❏ Instrumental Music
❏ Vocal Music
❏ Theater 
❏ Dance
❏ Media Arts

2. What equipment, instruments, supplies, repairs does each discipline need in 
in order to provide the BEST possible instruction? What do you anticipate 
needing in the next 3 years? 



Setting Priorities: Strengthening Current Instruction

3. Introduce a new medium or genre to your current instruction: 

❏ What equipment or supplies do you need? 
A visual art classroom purchasing cameras to teach photography
A General Music teacher purchasing djembe drums to introduce percussion

❏ Consider starting and after school club - include a stipend for you or 
another Fine Arts Teacher 

 



Setting Priorities: NEW Fine Arts Disciplines

❏ What Fine Arts disciplines are missing from your school’s current instructional 
offerings? Identify an arts partner to provide: 
❏ Semester-long or full year, school day instruction

❏ After school club or program

❏ Artist Residency Program (short-term)

❏ Family programming



Setting Priorities: Field Trips/Experiences

Still have funds? Look for field trips and experiences that:

❏ Enhance your Fine Arts instructional programs

❏ Provide students with experiences in a new discipline or genre

❏ Connect or Integrate the arts into non-arts content



Build Your Budget Proposal: Tips

❏ Be specific!

❏ Identify exact costs, sources, and vendors, where possible

❏ Collaborate with the other Fine Arts, Resource, P.E. teachers in your building

❏ Request a meeting with your principal in the next few weeks to discuss

❏ Keep your budget updated throughout the year

Planning + Budget Template: 

https://docs.google.com/spreadsheets/d/1RP78Ah2QtGQqVOk3rrpqUP4ln6hfqMf-
jletySIAWjA/edit?usp=sharing 

https://docs.google.com/spreadsheets/d/1RP78Ah2QtGQqVOk3rrpqUP4ln6hfqMf-jletySIAWjA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RP78Ah2QtGQqVOk3rrpqUP4ln6hfqMf-jletySIAWjA/edit?usp=sharing


Stay connected … 
Sign up for our newsletter 

Join the BAEI Advisory Committee (meets 3x per year)

Help us tell our story by following us on social media 

Julia DiBussolo, Executive Director   julia@artseveryday.org

Sheena Morrison, BAEI Manager   Sheena@artseveryday.org

mailto:julia@artseveryday.org
mailto:Sheena@artseveryday.org

